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School Strategic Plan - 2022-2026
Mont Albert Primary School (3943)

School vision

Mont Albert Primary School’s vision is to challenge students to strive for their personal best, and to be confident citizens and
contributors.

School values

Our mission is to develop independent, capable and confident lifelong learners, and is underpinned by the value of L.E.A.R.N: Learn,
Endeavour, Aspire, Respect, Nurture. 'We strive to LEARN' is a key phrase in our School Declaration: 'We Love Our School; We
Strive To Learn; We endeavour to succeed; We Care for and Respect each other'.

Context challenges

The review highlighted gaps in the following areas:

- differentiated learning (most notably spelling and writing)
- student ownership in learning

- student resilience and agency in wellbeing

Intent, rationale and focus

Intent - improve student outcomes through building staff capacity to differentiate for student need by increasing content knowledge,
knowledge of differentiation strategies and consistency of practice. Also using our main foci as a vehicle to incorporate student voice
and agency.

Rationale - to ensure each student has access to learning to enable them to reach their full potential.

Priorities -

2023 - Spelling and Writing focus

- Whole school spelling scope & sequence implementation and evaluation. This will form the basis for a whole school FISO cycle in
Term 1.

- Whole staff participation in revision of 6 + 1 Traits of writing PL and dissection of NAPLAN Trend data in relation to writing (what is
going well / what could improve, and why?)

Other

- Whole staff PL / development of expectations / strategies re: student voice and agency

- Numeracy team working in background to audit current teaching and development of future PL

2024 - Wellbeing and Numeracy
2025 / 2026 - dependent on achievements above
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Goal 1

Maximise the learning growth of every student.

Target 1.1

By 2026, increase the percentage of Year 5 students assessed as above benchmark growth in NAPLAN:

e Writing from 32% (2021) to 40%
e Numeracy from 27% (2021) to 34%

By 2026, decrease the percentage of Year 5 students assessed as below benchmark growth in NAPLAN:

e Reading from 16% (2021) to 12%
e Spelling from 16% (2021) to 12%

Target 1.2

By 2026, increase the percentage of Year 5 students assessed in the top two NAPLAN bands:

e Reading from 69% (2022) to 72%
e Writing from 62% (2022) to 65%
e Numeracy from 53% (2022) to 58%

Target 1.3

By 2026, increase the percentage mean of students in Years 1-6 achieving above expected growth against the Victorian
Curriculum in:

e Writing from 27% (2018 to 2021) to 32% (2023 to 2026)
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By 2026, increase the percentage mean of students in Years 1-6 working at or above expected growth against the Victorian
Curriculum in:

e Reading and viewing from 61% (2018-2021) to 68% (2023 to 2026)
e Number and algebra from 66% (2018 to 2021) to 70% (2023 to 2026).

Target 1.4 By 2026, improve the percentage positive endorsement in the School Staff Survey in the following measures:
School Climate
e Teacher Collaboration from 35% (2021) to 60%

Teaching and Learning Practice Improvement

e Professional learning through peer observation from 22% (2021) to 45%

Teaching and Learning Practice Planning

e Understand how to analyse data 59% to 70%
e Understanding formative assessment from 63% to 75%
e Plan differentiated learning activities from 78% (2021) to 85%

Key Improvement Strategy 1.a Build teacher capability to evaluate and plan for differentiated, adaptive, student-centred learning.
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Key Improvement Strategy 1.b Embed agreed processes for feedback, coaching and observations that challenge staff to regularly reflect and improve on
their practice.
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Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Key Improvement Strategy 1.c
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Develop the school’s capabilities to further embed the school’s pedagogical models across all areas of the curriculum.

Goal 2

Empower students to take responsibility and ownership of their learning.

Target 2.1

By 2026, increase the percent positive responses score on AtoSS for the following factors:

e Student voice and agency from 63% (2022) to 70%
¢ Differentiated Learning Challenge from 80% (2022) to 85%

Target 2.2

By 2026, improve the percentage positive endorsement in the School Staff Survey for the following measures:

Teaching and Learning Evaluation

e Use student feedback to improve practice from 59% (2021) to 71%

Teaching and Learning Implementation

e Promote student ownership of learning goals from 59% (2021) to 80%

Target 2.3

By 2026, improve the percentage positive endorsement in the Parent Opinion Survey for the following measures:
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Goal 3

e Student agency and voice from 87% (2021) to 90%
e Student motivation and support from 84% (2021) to 88%
e Stimulating learning environment 78% (2021) to 85%

Develop and implement common language, understanding and practices for student voice, agency and leadership.

Build student capabilities to identify, track and measure their own learning goals and growth.

Build staff capabilities to facilitate the co-design of learning tasks with students.

Strengthen student resilience and empower them to be active agents of their wellbeing.

Target 3.1

By 2026, increase the percent positive responses score on AtoSS for the following factors:

Perseverance from 77% (2022) to 80%

School connectedness from 78% (2022) to 83%
Respect for diversity from 76% (2022) to 80%
Managing bullying from 73% (2022) to 80%
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Target 3.2 By 2026, improve the percentage positive endorsement in the School Staff Survey for focus learning on real life problems
from 59% (2021) to 85%.
Target 3.3 By 2026, improve the percentage positive endorsement in the Parent Opinion Survey for con?dence and resiliency skills

from 86% (2021) to 90%.

Key Improvement Strategy 3.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Embed a whole school approach to social and emotional learning to ensure a cohesive and consistent approach to
building student engagement, agency and positive behaviour.

Key Improvement Strategy 3.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Provide regular learning experiences that build student resilience, risk taking and learning from errors across all curriculum
areas.
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