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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Embedding 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Embedding Embedding Evolving Embedding Embedding 

 

 

 

Future planning for 2026 Investigate:Implementation of instructional modelsImproving Writing 

DataDifferentiated teaching with a focus on extending studentsUsing Essential 

Assessment data to support literacySIT Learning walksProblems of Practice 

linked to Peer ObservationsStudent Goal Setting consistent practiceStudent 

Voice - Russell Quaglia work and the AMPLIFY DE documentation 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

Maximise the learning 
growth of every student. 

Yes By 2026, increase the percentage of Year 5 students 
assessed as above benchmark growth in NAPLAN: 

• Writing from 32% (2021) to 40% 

• Numeracy from 27% (2021) to 34%  
By 2026, decrease the percentage of Year 5 students 
assessed as below benchmark growth in NAPLAN: 

• Reading from 16% (2021) to 12%  

• Spelling from 16% (2021) to 12% 
 

Build teacher capability to evaluate 
and plan for differentiated, 
adaptive, student-centred learning. 

Yes 

By 2026, increase the percentage of Year 5 students 
assessed in the top two NAPLAN bands:  

• Reading from 69% (2022) to 72%  

• Writing from 62% (2022) to 65%  

• Numeracy from 53% (2022) to 58% 
 

Embed agreed processes for 
feedback, coaching and 
observations that challenge staff to 
regularly reflect and improve on 
their practice. 

Yes 

By 2026, increase the percentage mean of students in 
Years 1-6 achieving above expected growth against the 
Victorian Curriculum in:  

• Writing from 27% (2018 to 2021) to 32% (2023 to 
2026) 

By 2026, increase the percentage mean of students in 
Years 1-6 working at or above expected growth against the 
Victorian Curriculum in: 

• Reading and viewing from 61% (2018-2021) to 68% 
(2023 to 2026) 

• Number and algebra from 66% (2018 to 2021) to 
70% (2023 to 2026). 

Develop the school’s capabilities to 
further embed the school’s 
pedagogical models across all 
areas of the curriculum. 

No 
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By 2026, improve the percentage positive endorsement in 
the School Staff Survey in the following measures:  
School Climate  

• Teacher Collaboration from 35% (2021) to 60% 
Teaching and Learning Practice Improvement 

• Professional learning through peer observation from 
22% (2021) to 45% 

Teaching and Learning Practice Planning 

• Understand how to analyse data 59% to 70%  

• Understanding formative assessment from 63% to 
75%  

• Plan differentiated learning activities from 78% 
(2021) to 85% 

 

  

Empower students to 
take responsibility and 
ownership of their 
learning. 

Yes By 2026, increase the percent positive responses score on 
AtoSS for the following factors:  

• Student voice and agency from 63% (2022) to 70% 

• Differentiated Learning Challenge from 80% (2022) 
to 85% 

 

Develop and implement common 
language, understanding and 
practices for student voice, agency 
and leadership. 

No 

By 2026, improve the percentage positive endorsement in 
the School Staff Survey for the following measures:  
Teaching and Learning Evaluation  

• Use student feedback to improve practice from 59% 
(2021) to 71%  

Teaching and Learning Implementation  

• Promote student ownership of learning goals from 
59% (2021) to 80% 

 

Build student capabilities to 
identify, track and measure their 
own learning goals and growth. 

No 

By 2026, improve the percentage positive endorsement in 
the Parent Opinion Survey for the following measures:  

• Student agency and voice from 87% (2021) to 90%  

• Student motivation and support from 84% (2021) to 
88%  

Build staff capabilities to facilitate 
the co-design of learning tasks 
with students. 

Yes 
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• Stimulating learning environment 78% (2021) to 
85% 

 

Strengthen student 
resilience and empower 
them to be active agents 
of their wellbeing. 

Yes By 2026, increase the percent positive responses score on 
AtoSS for the following factors:  

• Perseverance from 77% (2022) to 80%  

• School connectedness from 78% (2022) to 83%  

• Respect for diversity from 76% (2022) to 80% 

• Managing bullying from 73% (2022) to 80% 
 

Embed a whole school approach 
to social and emotional learning to 
ensure a cohesive and consistent 
approach to building student 
engagement, agency and positive 
behaviour. 

Yes 

By 2026, improve the percentage positive endorsement in 
the School Staff Survey for focus learning on real life 
problems from 59% (2021) to 85%. 
 

Provide regular learning 
experiences that build student 
resilience, risk taking and learning 
from errors across all curriculum 
areas. 

Yes 

By 2026, improve the percentage positive endorsement in 
the Parent Opinion Survey for con?dence and resiliency 
skills from 86% (2021) to 90%.  
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Define actions, evidence of change and tasks 

 

Goal 1 Maximise the learning growth of every student. 

KIS 1.a Build teacher capability to evaluate and plan for differentiated, adaptive, student-centred learning. 

Actions The school will review and refine its curriculum to build teacher capability in evaluating and planning for differentiated, 
adaptive, student-centred learning, ensuring curriculum documents, unit plans, and assessment practices clearly align 
with MTSS principles and support teachers to respond effectively to diverse learner needs. 

Evidence of change Leaders will: 
- guide teams through a structured curriculum review to ensure unit plans, assessments, and learning sequences 
explicitly support differentiated, adaptive, student-centred approaches 
- provide professional learning and coaching that will help teachers use curriculum documents to evaluate student 
needs and plan aligned adjustments within an MTSS framework 
 
Teachers will: 
- understand where Tier 1 is (in regard to a Mont Albert classroom) 
- analyse assessment and observational data to evaluate student progress and adjust planning, grouping, and scaffolds 
accordingly 
- collaborate in PLCs and AIP Teams to refine unit plans, share effective differentiation strategies, and ensure student-
centred approaches are consistently embedded in classroom practice 

Tasks People responsible 

When presenting the 2025 student data at the beginning of 2026, challenge teachers to critically 
examine whether their curriculum judgements may have been overly conservative by prompting 
them to reconsider growth evidence 

 Principal 

Develop and trial planning templates that prompt teachers to analyse student data, identify learning 
needs, and plan targeted adjustments within Tier 1, Tier 2, and Tier 3 supports 
 

 All staff 

 School improvement team 

Along with incorporating moderation activities, evaluate the programs for students identified as 
below and above expected levels in NAPLAN and/or Teacher Judgements 

 PLC leaders 
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 School improvement team 

 Teacher(s) 

KIS 1.b Embed agreed processes for feedback, coaching and observations that challenge staff to regularly reflect and improve 
on their practice. 

Actions The school will strengthen teacher capability in differentiated, adaptive, student-centred learning by embedding MTSS-
aligned practices into planning, instruction, and evaluation.  

Evidence of change Leaders will: 
- implement a fortnightly MTSS Team to identify required Tier 1 adjustments or Tier 2/3 supports 
- deliver professional learning to deepen staff understanding of MTSS tiers and how they inform responsive instruction 
- use collaborative structures such as PLCs and Learning Walks to refine practice and promote consistent high-quality 
Tier 1 instruction 
  
Teachers will: 
- participate in regular data-inquiry cycles (in PLCs) to analyse student progress  
- use a data-driven approach to adapt instruction based on ongoing monitoring  
- trial differentiated strategies, reflect on impact, and refine practice through use of peer observations 

Tasks People responsible 

Professional Learning will establish a shared understanding of MTSS tiers, universal instruction, 
targeted intervention, and intensive support. 
Case case studies and classroom exemplars will also illustrate how MTSS functions in day-to-day 
practice. 

 All staff 

 School improvement team 

Principal meetings with individual teachers to again be held to reflect and identify 'problems of 
practice' in relation to MTSS 

 All staff 

Data sets will be incorporated into the existing work of AIP Teams (Literacy, Numeracy, Wellbeing, 
and Assessment & Reporting) with the establishment of a MTSS Team to align with both the SIT 
and PLC Leaders to drive AIP targets. 

 All staff 

 PLC leaders 

 School improvement team 
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Goal 2 Empower students to take responsibility and ownership of their learning. 

KIS 2.c Build staff capabilities to facilitate the co-design of learning tasks with students. 

Actions Broaden use of Learning Tasks beyond classroom teachers to involve specialist program.  

Evidence of change Leaders will: 
- support Specialist teachers in designing (and then co-designing with students) Learning Tasks 
- share Student Attitudes to School Survey data pre and post (with improved perceptions of agency, ownership, and 
engagement expected). 
 
Specialist Teachers will: 
- demonstrate increased confidence and capability in co-design practices, reflected in completion of Compass Learning 
Tasks 
- show inclusion of co-designed learning tasks through planning and provision in: Physical Education, Library, Art, 
Music, STEM, and Languages (Auslan). 

Tasks People responsible 

- schedule and deliver professional learning sessions on co-design and student agency 
- allocate time for specialist team for collaborative design and review of learning tasks 
- compile and curate a bank of co-designed task exemplars for staff reference 
- conduct termly review meetings to monitor progress, identify barriers, and adjust support. 

 School improvement team 

Goal 3 Strengthen student resilience and empower them to be active agents of their wellbeing. 

KIS 3.a Embed a whole school approach to social and emotional learning to ensure a cohesive and consistent approach to 
building student engagement, agency and positive behaviour. 

Actions The school will capture a whole-school approach to social and emotional learning by documenting curriculum, routines, 
and behaviour expectations. 

Evidence of change Leaders will: 
- establish and communicate current behavioural expectations and wellbeing practices across so staff have a shared 
reference point for consistent implementation 
- lead professional learning that builds staff confidence in explicitly teaching SEL skills and integrating them into daily 
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routines, classroom practice, and the broader curriculum 
- monitor implementation through learning walks, data reviews, and regular staff reflection to ensure SEL practices are 
embedded consistently and are positively influencing student engagement, agency, and behaviour. 
 
Teachers will: 
- explicitly teach and model the agreed daily routines, lessons, and interactions to ensure consistent expectations 
across the school 
- embed SEL strategies into curriculum delivery by creating opportunities for students to practise self-management, 
collaboration, problem-solving, and agency 
- use engagement, behaviour, and wellbeing data to adjust approaches and provide targeted support that strengthens 
positive behaviour and student participation. 

Tasks People responsible 

Review and align curriculum documents, behaviour expectations, and wellbeing practices with the 
agreed SWPB matrix to ensure consistency across all learning environments 

 All staff 

 Assistant principal 

Utilise opportunities for staff to analyse engagement and behaviour data (eg. SAtoSS and Resilient 
Youth survey) to reflect on SEL approaches, and adjust strategies to strengthen positive behaviour. 

 School improvement team 

 Wellbeing team  

AIP Team to document practices and SEL routines  Wellbeing team  

KIS 3.b Provide regular learning experiences that build student resilience, risk taking and learning from errors across all 
curriculum areas. 

Actions Further to classroom displays and SWPB matrix, principles of Growth Mindset and Learning Pit will be embraced to 
encourage a common language. 

Evidence of change Leaders will:  
- facilitate professional learning on growth mindset and resilience strategies; model positive risk-taking in staff practice 
and communication 
- principal to outline LEARN values and LEARN 2.0 matrix at first (non-parent) assembly 
 
Teachers will:  
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- explicitly teach and model growth mindset language in daily learning; provide constructive feedback that values effort 
and progress 
- reinforce growth mindset messages when supporting students, rewarding positive successes through reinvigorating 
communications: The Bulletin and Star LEARNers (previously 'Students of the Week') 
- implement a reward system - focusing each month on a LEARN value  
 
Students will:  
- use growth mindset language in classrooms, on school tours and at assemblies - including and celebrating 'bloopers' 
on MAPStv 

Tasks People responsible 

Continuing the use of Compass Chronicle to record 'amber' and 'red' behaviours, teachers will 
reinforce and reward 'green' positive behaviours through a ticket/raffle system. This will be trialled 
in the Year 4 PLC, and if successful, rolled out to every classroom - to be incorporated in fortnightly 
assemblies to reinforce School Wide Positive Behaviours. 

 Teacher(s) 

 Wellbeing team  

 

 

 

 


